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Presentation ObjectivesPresentation ObjectivesPresentation Objectives

• Understand the purpose of TIMS
• Understand data collection forms, data flow and use of reports 

for monitoring training
• Review the JHPIEGO trainer development pathway
• Recognize key staff resources needed to support ongoing use 

of TIMS by a training program
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Training Information Monitoring 
System = TIMS

Training Information Monitoring Training Information Monitoring 
System = TIMSSystem = TIMS

• Programmatically, a system for monitoring:
• Events
• Participants
• Trainers

• Technically, two MS Access 2000 files:
• Application
• Database
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Programmatic Uses of TIMSProgrammatic Uses of TIMSProgrammatic Uses of TIMS

• At JHPIEGO, in Ministries of Health, and in national 
clinical training programs, training needs to be 
monitored to track progress toward intended results

• Examples of useful reports include: 
• Quarterly feedback reports to training managers and 

training centers
• Quarterly and annual reports to donor agencies
• Ad hoc study reports on specific training topics, i.e.,  

ART, HIV/AIDS voluntary counseling & testing
• Business development, to show how many service 

providers and trainers a program has trained in regions 
of interest
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TIMS Features to Meet 
Programmatic Uses

TIMS Features to Meet TIMS Features to Meet 
Programmatic UsesProgrammatic Uses

• TIMS has standard and customizable data elements for 
monitoring events, participants, and trainers

• Over 50 standard reports are included in TIMS
• Using MS Access 2000 query and reporting tools, a 

database administrator can add more reports to the 
TIMS reports menu, for easy access by end users

• Data can be exported from TIMS into common formats 
for graphing, mapping, tabular presentation and 
statistical analysis
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TIMS About ScreenTIMS About ScreenTIMS About Screen
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TIMS Main MenuTIMS Main MenuTIMS Main Menu
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Input Data MenuInput Data MenuInput Data Menu
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Sample Data Collection FormsSample Data Collection FormsSample Data Collection Forms
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Sample Data Collection FormsSample Data Collection FormsSample Data Collection Forms



11

Administration MenuAdministration MenuAdministration Menu
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Edit LookupsEdit LookupsEdit Lookups
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Training EventTraining EventTraining Event
Data collected on: 

Course Information Form
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Training EventTraining EventTraining Event
Data collected on: 

Course Information Form
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ParticipantParticipantParticipant
Data collected on: Participant Registration Form
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ParticipantParticipantParticipant
Data collected on: Participant Registration Form
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TrainersTrainersTrainers
Data collected on: Trainer Information Form
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Reports MenuReports MenuReports Menu
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Course ReportsCourse ReportsCourse Reports
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Coverage ReportsCoverage ReportsCoverage Reports
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Data Cleaning ReportsData Cleaning ReportsData Cleaning Reports
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Export to DBF ReportsExport to DBF ReportsExport to DBF Reports
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Export to DBF reports were designed 
to enable import of DBF data from 

TIMS into other packages

Export to DBF reports were designed Export to DBF reports were designed 
to enable import of DBF data from to enable import of DBF data from 

TIMS into other packagesTIMS into other packages

• Geographic Information Systems - for creation of 
trainer maps (e.g.ArcGIS by ESRI, Inc).

• Other databases
• MS Excel
• Other statistical packages
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Export to ArcView for mapsExport to Export to ArcViewArcView for mapsfor maps
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VCT Counselors Trained by ParishVCT Counselors Trained by ParishVCT Counselors Trained by Parish
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VCT Counselors Trained: 
Jamaica

VCT Counselors Trained: VCT Counselors Trained: 
JamaicaJamaica
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Trainer ReportsTrainer ReportsTrainer Reports
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Trainer Count by Trainer TypeTrainer Count by Trainer TypeTrainer Count by Trainer Type
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Participant ReportsParticipant ReportsParticipant Reports
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Minimum Human Resource 
Requirements for TIMS

Minimum Human Resource Minimum Human Resource 
Requirements for TIMSRequirements for TIMS

• Data Collection
• Trainers must be trained to complete course/workshop 

form at each training event
• Trainers must ensure that participants each fill out and 

hand in a participant registration form at each event 
attended

• Training program administrators must establish specific 
criteria for qualifying people as trainers and document 
the certification using a trainer qualification form

• Data Management
• Data entry staff must enter all forms received accurately 

and in a timely manner
• Data managers must run reports on a regular basis to 

check data quality and to use the information for 
programmatic decisions
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Next StepsNext StepsNext Steps

• JHPIEGO offers TIMS  to NDOH and other 
training organizations to implement as a 
solution for their tracking needs

• JHPIEGO can provide sample data collection 
forms to assist in getting started

• JHPIEGO can offer technical assistance to get 
new programs started with TIMS 
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Contact InformationContact InformationContact Information

Lunah Ncube
JHHESA/JHPIEGO
Block D, Equity Park
257 Brooklyn Road
Brooklyn
Pretoria

Tel. 012 –366 9300
Mobile: 082532 9627
Fax 012 366 9300

lncube@jhpiego.net

Malcolm Drummond
GeoVision cc
PO Box 4336
Northcliff
Johannesburg 2115
South Africa

Tel. 27-82-822-1153
Fax 27-11-888-3361

malcolm@geode.co.za


